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PRACTICAL REASONS FOR VISIONING 
 
 
• RAISES EXPECTATIONS 

 
• COMMON PURPOSE/DIRECTION 

 
• CREATES ENERGY FOR CHANGE 

 
• FOCUSES ON THE FUTURE 

 
• NO BLAME FOR THE PAST 

 
• FOCUSES ON SINGERS 

 
• FOUNDATION FOR DECISION MAKING 

 
 
If we don’t have dreams, the leaders will not push 
themselves nor will the singers. 
 
 
Notes: 


