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TRUE TEAM BUILDING

More than Recreation!

The CARB Model could be described as the anti-Atkins diet for Teams —

it takes more CARBS (or more of each of the CARB components) for Teams to
be successful.

Commitment to the team and each other:

Alignment and Goal agreement:

Relationships among team members:

Behaviors and skills

From: Kevin Eikenberry, True Team Building More than a Recreational Retreat
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